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The AGM

NLets make our
welcome. They help keep ou

Ssubscriptions

A t the AGM held on Friday 3rd October Rod Fisher said that we must be more
welcoming to the visitors to our club. They generate a considerable income
stream and it is in own interest to be courteous to them; without their income our
subscriptions would be much higher than they are.

-

In answer to a question from past captain Aubrey Phillips regarding the jappar-
ent lack of advertising, the Board said they are actively pursuing various optigns but
it was absolutely vital that members accept the minor inconvenience for the ohe day
a week and make visitors welcome and to encourage them to visit our course|. Au-
brey further suggested that we must examine our staffing levels.

Rod Fisher drew the Shrimper Photographs.

attention of the meeting to the _ : :

As members will certainly be aware the quality of
fact that bar sales are dOWn’photographs produced by our copier is nothing short of awful.
possibly due to the current | colour printing is too expensive to undertake so the editdr has
financial climate. a choice of not including photographs in The Shrimper or|in-

Our membership level clude them so that members can print off _their own copy from
has recovered from an initiallthe Web Site. | have chpsen the Iatter.optlon. Shnmpqr; are
] i ) held on the Vets Website and both this and earlier editions
fall this year and in this re- can be accessed and printed in full colour frem :
spect we are much more folttp:/avww.midkentgolfclub.co.uk/shrimpers.php

tunate than other clubs in oli,ng then selecting the edition they want.
area. Rod Fisher presented|& i,
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The AGM

slide comparing our subs with thirteen other local clubs. It showed that they are less
and only Mid Kent and Dartford are below £1000.

After a few initial teething problems the introduction of the Monthly Direct Debi
proved to be beneficial to both those members who signed up to it and to the club.

John Budd said that many of our me
AGol f Club Membersodo. They turn up at
clubs with which we were compared have included in their annual subscriptions a £-
voucher, could we not do the same? On previous occasions the introduction of a £}
levy had been rejected by the membership. Rod said that we must encourage memk
come into the clubhouse and not just stay in the car park; payment to the caterers Q
their club card may enable us to move on in that respect. The Board-@ithneine the in-
troduction of a voucher system.

With regard to the house, the club will continue to rent it out until the financial ¢

mate changes. The club improvements that are to be funded by its sale are on hold.
guestion was asked if the Board had a figure in mind because as the value of the hq
creased so too would the cost of the improvements to the kitchen and dining room. |
market has not been recently tested so the current value of the house is not known.

The point was raised that whereas in past years competition winners receiveg
prize split 50% bar and 50% pro shop; now it is all pro shop. Cannot we reinstate the
proportion? The Board pointed out that winners can now, having previously decided
their game, to receive a proportion in Marks and Spencer vouchers but bar voucherg
contravene the R and A rules regarding amateur status. David Blackman pointed ou
and A rules regarding amateur status are being misinterpreted. Our competitors are
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playing for prize money but for the return of their entry money which is completely differ-

ent. The board agreed toegamine the issue.

Rod says the new management structure is working well and their was no inte
to change it. Access to the office is a bit more relaxed than when the opening hours
first introduced but the office must not be used a social club.

Steve Davies and Barry Plumb wereetected to the Board and the appointment
David Ewen and Shaun Barker for Captain and Vice Captain respectively for 2010 w
passed.

In his farewell speech David Newnham congratulated Wendy Jackson on her \
successful year and wished the new Captains all the best for the next year. He highl
the successes we had enjoyed in the Wilding Cole, the Medway Trophy ,the Bradley
and the Kent Foursomes. He congratulated both the A and B teams in being in a pog
where they could win both their leagues.
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The AGM (Continued)

traditional tie.

els.

David Newnham hands over the Club Cap-

taincy to David Ewen.

After a very successful year both on and off the course
David Newnhamdés tenure g@as

end.

David Ewen was unanimously elected as Captain fo

2010 at the AGM.
The Best of Luck David!!
Davi dodés Vice

The photo on the left shows incoming captain recei
his green jacket from the outgoing captain

-

Captain for

/ing

David Ewen then thanked the meeting for electing him as their 2010 Captain gnd
very much looked forward to the coming year working alongside the new Ladies Captain.
The incoming Ladies Captain, Tutsy Walsh, then presented the new Club Captain with the

One member questioned if the membership fee for our Intermediate Members (18yr|olds &
work) would cause us to lose good young players. The Board said that there was ng short
age of applicants and no evidence that it was a reason for loss of good young playe
other clubs. Unlike many other clubs we do not have a problem with our membershi
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The AGM (Continued)

Above.

Our retiring President, lan Taylor, receiving a gift qf a
decanter and bottle of single malt from our Chairmgan
Pat Quadling.on behalf of the Club.
Right.

Ken Catchpole addressing the AGM on being ap-
pointed the President of the Club

The Baton passes from lan to Ken.

fter serving as the Clubds President for
AGM. During his four years lan has worked very hard for the club and particularly during this
tenary Year when he chaired the Centenary Committee.

a bottle of Aber |l our , l ands favourite sin
iretirement 0.

O ur new President, Ken Catchpole joined Mid Kent in 1973 after paying green fees for sixHe&3
served a spell in the Royal Navy and on demob, had a varied occupation before spending his
thirty years working in Estate Agency. Ken was warmly welcomed to his new post by the attendee
AGM. You have a hard act to follow Ken but we all welcome you as our President and are sure yo
serve us well.
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I o show our appreciation the Chairman of the Board, Pat Quadling, presented lan with a decanter an
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