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 About 35 members attended the Forum held in the Clubhouse on the evening of Wednesday 10th 

February. Our Club Captain , David Ewen, was unfortunately indisposed and sent his apologies . The fo-

rum dealt extensively to matters affecting the course followed by issues raised by those present. 

 Rod Fisher opened the forum with an apology to any member who had received a reminder that 

their subscriptions were overdue when in fact they had paid. This error was caused by unfamiliarity with 

the email filtering system which is now an integral part of the new Club Web Site (More details later). 

 Our Course Manager, Lee Sayers, then gave an excellent presentation to bring us all up to date as 

to what had been happening to the course during the last year and what was planned for the coming year. A 

great deal of work had been undertaken to improve some  of the bunkers. The  main greenside bunker on 

the 6th had been reworked to solve a lot of issues. It was now more central to the green and played much 

better. Improvements had been made to the area between the practice chipping and putting greens and they 

were now much more in keeping with the course.      

In addition to the work on the bunkers detailed above over the last two winters Lee and his team 

have replaced ten gate valves; this has been done because when the irrigation line is closed for repairs to 

sprinklers the gate valves ñlet byò making it difficult to do the repairs. There are  ten more to do.  

Lee is now concentrating on the 15th from which balls are hit into Harman Avenue and causing 

several problems with the residents. The decision was taken earlier in the year to move the tee which re-

duces the length of the hole by about 20 yards.  It is intended to bring the fairway in by about 6 yards and 

The Forum. The next few pages are devoted to an extensive write up of the recent club forum. 

 All members are surely aware that Tuesdays are Society Days. Members of Golf Societies do not 

necessarily belong to a  golf club (although some may) and therefore cannot be expected to know all rules 

of golf nor the etiquette. They are given a briefing by Mark before their event and are sent a  ñSociety  Pack 

ñ by Gill but we have to accept that they may not be dressed as we would like them to be nor behave as we 

would like them to. Once they are here it is not practical to send them packing because they have their 

shirts outside their trousers or are wearing trainers etc. However, please remember that without Societies 

our fees would be in the region of a hundred pounds more than they are now; that is how valuable they are 

to us! If you chose to play on a Tuesday then itôs no good getting upset if they take ten shots to get up the 

first fairway , spend a long time looking for balls and are not fully compliant with our dress code. If it up-

sets you then the best approach is avoid them, this may boil down to not playing on Tuesdays!! 

 One thing we canôt afford to do is to moan at them or be rude to them. Some Societies have already 

said they will not return to our course because of the way they have been treated by some of the Club 

Members (See the discussion that took place at the forum).  

PLEASE REMEMBER  THAT   SOCIETIES  HAVE  A CHOICE , WE NEED THEIR  BUSINESS . THEY  ARE 

OUR GUESTS SO WE MUST TREAT  THEM  AS SUCH.  

PLEASE BE POLITE  TO OUR VISITING  SOCIETIES. 

Society Days 
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The Forum Continued. 

to grow the long grass about 15 yards in from where it is now further into the fairway  to discourage hitting the ball 

up the right hand side. Consideration is being given to extending the tee forward thus increasing its size probably in 

the autumn.  

For similar reasons of safety, changes are being made to the 12th. The long grass on the right hand side is being 

grown in , several trees have been removed from the left hand side  and the  fairway bunker on the right hand side  is 

to be made more demanding by making it smaller, raising the face but making it more visible from the tee. The 12th 

fairway bunker is progressing and just needs better weather to complete it. It is going to be more of a severe pen-

alty if you land in it, so stay to the left. Consideration is being given to introducing a second bunker probably placed 

in a position closer to the fairway and closer to the green. 

Lee briefed the forum on some of the considerations when deciding on the grass length both on the greens 

and on the fairways. Opinion has always been divided on the speed of the greens. Members return from other clubs 

saying how fast/slow their green were and such comments are welcome. From mid April until October greens are 

cut every day . Lee advised us that he tends to cut to a stimp (See explanatory note following) figure of seven feet  

in January with a seasonal average of  8 ft  and peaking at about 9ft 6in. By way of comparison the London Club 

greens were 10ft for the European Open (Lee was there when they were ñstimpedò. Even though there are tales of 

such and such a course running at 12ft that is on the very fringe of reality. As far as the fairways are concerned some 

golfers like the fairways to be long enough for the ball to ñstand upò whilst other prefer a short cut to improve con-

tact with the ball.  

Several of our paths have steadily deteriorated over the years and as a  low priority task  Lee is planning to 

repair the paths with  a new hard wearing type of fescue grass that has been developed. If undertaken now the grass 

would not knit in so work will not start  until about November . 

The conifers on the 17th are dying and need to be replaced. The plan is to transplant some of our mature 

trees that are not ñin playò to replace these dying conifers. The preferred option is to employ a ñtree spadeò which 

firstly digs a hole of about 10 feet  across at the place where the tree is to be and the same equipment is used to dig 

up the tree with its huge root ball and move it to the prepared area. The tree then fits snuggly in that hole and experi-

ence has shown that the survival chances are very good. Obviously some cost is involved but this approach allows 

for quite large trees to be moved and one course with similar soil conditions to ours recently moved 20 trees with a 

100%  survival rate although they enjoy more rainfall than we do. Buying and planting mature trees is much less 

successful. 

The bunkers around the 18th and 10th greens are also being redeveloped during the coming year. This 

should reduce the number of balls shooting out towards players awaiting around the 1st or towards the wrong green.  

Consideration is being given to improving the area around the first tee. A solution would be to introduce 

some hard standing of the type used on the path near the club house. 

Improvements have been made to the putter/chipper practice areas. The area between both greens was a 

poorly shaped, sharp slope, this area had its turf removed, the slope soften by adding 3 ton of soil and was then 

turfed. The corner of the putting green closest to the 18th green also had a poorly shaped slope, again the turf was 

removed and the soil cut to provide a gentle slope. Both areas are now visually better and have enabled a collar to 

be cut around both practice greens just like the greens on the course. 

In answer to a question from the floor requesting that fairways be cut a bit longer  Lee said this is almost a 

perennial question and he has found that opinion is fairly equally divided between those who prefer a longer cut and 

those who would like the fairways cut short. He said that generally speaking the fairways are cut to 15mm except in 

February and March when they were allowed to grow to 20 mm. because of the weather. If they are cut to 20mm 

they tend to need cutting again in as little as one or two days especially during the time of vigorous growth.    

John Budd said that the óthicknessô of the grass is a factor and when the grass is very thin it is sometimes 

better to be in the light rough. Derick Jackson pointed out that although low handicap golfers prefer a short cut to 
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give them more control most of the members in our club are not in that category and that should be a consideration. 

He expressed the view that Lee is the expert and the condition of the course is testimony to that so would it not be 

best to let Lee use his judgment? 

John Budd asked if nothing could be done to prevent a good tee shot that lands in the centre of the fairway 

on the 5th or the 14th from rolling downhill a considerable distance, ending up in the rough and thus penalizing 

good shots. Lee agreed that a good shot should not be penalized whereas a bad one should and that he would con-

sider introducing an extra cut. Several factors would need considering including maintaining consistency and fre-

quency of cutting. 

In answer to a question as to whether there was now more wear on the white tees with them being used by 

about 70% of players Lee said that there was more wear but since the tees are moved every day then it did not repre-

sent a problem. Lee recalled the time he went on a visit to Sunningdale where there was no grass on the tees at all. 

The main difference is aesthetic. 

Peter Hooker asked if there was no way of introducing practice nets just to hit half a dozen balls before go-

ing on the course. Derick Jackson informed the forum that we did once have ñwarm up netsò  intended for a player 

to just hit a few balls to warm up. They were misused when some members used them to hit ball after ball causing 

damage and rendering them dangerous. They were therefore removed. It was generally agreed that to walk down to 

the practice ground was not the answer. Noted. 

There was some discussion about members pushing their trolleys between the green and the greenside bun-

kers. It just so happens that on the 18th the grass is very vigorous in that area and much less so behind the bunker. 

Other holes affected were the 15th and 7th. In general members should not push trolleys between bunkers and 

greens. Signs are unsightly and white lines/ropes merely end up creating another path. Similarly it is preferred that 

members avoid the temporary greens. Some clubs ban trolleys altogether during winter months. 

Richard Smith asked if some consideration could be given to providing steps up to the 7th tee. Noted. 

Questions about the course were then brought to an end and Lee was then thanked by a very appreciative 

audience. 

John Budd asked if, having spent money installing water and electricity in the  ñForumò,  could it not be 

opened seven days a week and either run by our own caterers or another franchise. At the moment it is hardly ever 

open even on busy days such as Wednesdays and Monthly Medals when  there is surely sufficient demand for the 

whoever runs it  to make a profit. He quoted several other clubs who, with facilities no bigger than ours, are open 

seven days a week and presumably commercially viable. Danny Stevenson said that we are still recovering from a 

burst water pipe but that the kitchen were  prepared to commit to opening it for main competitions. To open seven 

days a week  would require us to further discuss it with them because of previous lack of support. However John 

believed that this lack of support is a result of  it being unreliable in that it opens only spasmodically. Regulations 

would prevent food being prepared in the Forum but Kevin suggested that if preparation was required then a possi-

ble solution would be to have a phone on the 9th tee so that an order could be placed with the caterers and  would 

then be ready on arrival at the Forum. Danny would explore the matter further with the caterers and the Board and 

report back via the Shrimper. 

John Buddôs second question was ñcould a different method be used for allocating places in the Pro-Am?ò 

He thought the current system of queuing favoured those who live nearest the club. It is known that some members 

start queuing at an unearthly hour in the morning in order to secure a place. Mark Foreman replied that it is a very 

popular and successful event with a high demand for places but he still thought that queuing up  was the fairest way 

and even if someone lived 30 minutes away he should still be able to take an early place in the queue. Last year a 

member who didnôt put his name down until 7:25 (5 minutes before closure) still captured a place. 
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John Buddós third question was ñcould consideration be given to staging an Am-Am Competition which 

would be a lot cheaper (£10.00) for the members? With decent cash prizes we would have no trouble attracting 

some of the best amateurs in the home counties.ò The standard of golf demonstrated by the visiting amateurs in the 

recent Kent Amateur Championships was very high with some returning scores of 69 and anyone returning a score 

of 73 was out. In a Pro-Am some of the professionals donôt come near to returning that sort of score. Dartford runs a 

very successful Am-Am. The view of Mark, Rod and others was that our Pro-Am is both successful and unique.  

Derick said this success followed  its resurrection in 1996 following  its collapse due to the money involved. It had 

then certainly gone from strength to strength and we would not wish to detract from that by running a competing 

event. Any Am-Am would have to be a totally different competition which would have to be scheduled well away 

from the Pro-Am. It would have to be  fitted into an already crowded diary soon to include two new competitions, 

one for the Kukri and one for an old medal that has come to light last played for in 1923 . It must also be remem-

bered that there are many members who  want to be able to play casual golf at weekends and additionally there is a 

limit to the money that members would wish to spend on golf. 

A member asked if provision could not be made for players to refill water bottles on the course. Previous 

watering points had been vandalized or left on all night but that may not be a problem now. Lee noted the request. 

Peter Hooker then informed the forum that he had had a recent conversation with a person who used to 

come to Mid Kent with a big Society.  He said that although staff and the professional  had been friendly  and wel-

coming the attitude of some members was such that he would not be using the MKGC again. Everybody knows that 

Tuesdays is Societies day and there will be people on the course who donôt play good golf and will be slow. Either 

we be prepared to add £100 to our subscriptions or we put up with Tuesdays being less than ideal for members. 

Some members were of the view that we have had some funny old societies up here whose behavior and dress falls 

well short of acceptable standards.  Rod Fisher reminded members  that Society golfers do not all belong to golf 

clubs, may not have a handicap and may well not be familiar with the rules and the etiquette; they probably only 

play on Society days. He too emphasized the financial benefits. Another point of view was that they should respect 

our rules and etiquette and not turn up in flip flops or leave trolleys in the foyer etc.  Mark always briefs the Society 

organizers telling them the tee off times, tee markers  and general information. However, if thirty six people turn up 

and not all are suitably attired what can he do? Very little really. Most of our visitors last year were ok and very 

complimentary about the course.  

Rod stressed the the importance placed upon Society Days by the Board because of the amount of revenue 

that they generate for the club. This covers green fees, bar spend and catering. The Board are very aware of the con-

cern shown by members that some society members do not adhere to the club dress code. The club Professional and 

his team are charged with ensuring that the visiting golfer does conform to the dress code, this they try to do when 

they "meet & greet" the society and take the opportunity to explain the dress code and club etiquette. This should in 

theory stop any dress problems before they occur. The Bar staff also have a responsibility to ensure that anyone en-

tering the clubhouse is adhering to the smart casual code. We will be making every effort in the forthcoming season 

to ensure that golfers do conform to our code and that will be applied to club as well as society member.   

In reply as to whether the changes  to the 15th will change the stroke index Mark said the course was being 

re-measured and the new card will reflect any changes. 

Derick asked if the dress code for summer was to be made stricter. Danny said forms had been redesigned 

for Societies and posters placed around the club for our members. Responsibility for enforcing dress code has to lie, 

in the first instance, with the staff..  A member can remind another member but there is not much else he can do. 

Contentious issues are shorts and socks which will be discussed between Danny and the Pro. Even some 

golf shorts are beginning to look a bit like cargo shorts and are sold in golf shops. We need a defined rule which 

leaves no room for doubt. Mark said we must move with the times in some respects; last year as many as 50% of 

members wore what are probably illegal shorts. The next issue will probably be the length of socks that are allowed. 
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Derick asked who designed this yearôs diary. It has been less well received than previous versions. The 

quality is not as good, it lacks some of the niceties of the old one. 

Final note from Lee.  

Lastly the longer day light hours and increased temperatures will soon start to give the grass the upper hand and the 
green staff can really start to get our course back in great shape for the season ahead. 

When your out there playing if you spot any problems I welcome your input. Enjoy your golf. 

Lee Sayers 

Course Manager 

From the Office. 

 The long awaited diaries have now arrived in the office so if you have not yet received yours then  see Gill. 

Please note  that Lee has booked Maintenance Day (Solid Tining Greens) on Monday 15
th
 March subject to weather 

conditions.  

 

 
Maxine from the bar - she is 

looking for unwanted tea-

cup/saucer and tea plate, if any-

one has any and doesn't want 

them returned, Maxine would 

greatly appreciate them  
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Recent Results 

FEBRUARY MONTHLY MEDAL  
SUN (07/02/2010 CSS:69)  
 
1st  38pts  R Marshall  
2nd  37pts  Jamie Coyle  
3rd  37pts  David Lewis  
 
Division 2 Results  
 
1st  39pts  J Braddon  
2nd  37pts  Mr Gary Davis  
3rd  37pts  R Copus  
 
Division 3 Results  
 
1st  40pts  D Stevenson  
2nd  40pts  R H Carnell  
3rd  39pts  I R Clover  

FEBRUARY MONTHLY MEDAL SAT  
(06/02/2010 CSS:69)  
 
1st  40pts  Adam Wells  
2nd  38pts  Mr Ricky Hall  
3rd  38pts  Jack Challis  
 
Division 2 Results  
 
1st  42pts  Mr Andrew Stelfox  
2nd  38pts  R W Bruce  
3rd  38pts  Mr Paul James  
 
Division 3 Results  
 
1st  43pts  S Davies  
2nd  42pts  Mr Matthew Walters  
3rd  39pts  Mr Clifford Abel  

 

I  t took until 31st January for the Juniors to play their much de-

layed Turkey Trot. Rather than delay it further it was played on 

Temporary Greens. The winner on the day was George West with a 

score of  23 points over 10-holes to win 3 TaylorMade golf balls and 

an 8kg turkey! Runner-up on 20 points was Barney Foreman. Here 

you see Barney, Jordan Weller (Junior Captain), George and the tur-

key (!) at the presentation  

Junior Medal (19/02/2010 CSS:70 

1st 94-24 = 69 Mr Ben Watkins 

2nd 77-7 = 70  Louis Savill  

3rd 92-20 = 72 Mr George West 

The Forum Continued. 
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The New Website 

O n the left is the front page of our new Web 

Site. What an improvement on the old one!  

The picture shown is of the dining room but this 

automatically scrolls to Clubhouse, the Boardroom, 

the Pro Shop and several shots of the course. 

T he ladies in the Office have transferred all the 

entries from our 2010 diary and the system 

will automatically publish all events on the right 

hand side as shown. The Header and the Latest 

Events are shown on every page but have been 

removed here. 

I  f you want to look further ahead then just click 

on the ñDiary Linkò to see all the events for 

2010 as shown on the left. 

T he ñCourseò link yields the map as shown above and each hole is a ñhotspotò which , 

when clicked, gives more details of the hole. 

T he top level tagsðDiary, Visitors, Members 

and Our Course produces a drop down menu 

when the cursor rest on them. Hovering on  the 

ñMembersò link as an example will show second 

level tags of Dress Code, Etiquette, Juniors, Ladies, 

Men, Vets and Shrimper. The ñShrimper ñ link will 

always bring up the latest copy. The Vets link 

points to the complete Vets Website which is used 

to manage membership, matches, medals, teams 

and the Vets Open.  

�:�K�\���Q�R�W���Y�L�V�L�W���\�R�X�U���&�O�X�E�¶�V���:�H�E�V�L�W�H���D�Q�G���V�H�H���I�R�U���\�R�X�U�V�H�O�I���Z�K�D�W��
a useful addition it is.  

 

Go to http://www.mkgc.co.uk   


